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“Adopting best practices related to the 
development and monitoring of AI systems 
early on is probably the best proactive 
approach a company can take to adapt to 
upcoming regulatory changes.”

How do you ensure that your organization is captur-
ing the value out of its analytics models? What are 
some key guiding principles for the governance of 
these models? Our Unit8 experts break down model 
governance for you and guide you through the steps 
to put it into action.

Andreas Blum
Head of Digital & AI Consulting Practice 
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Model governance 
in a nutshell
As AI activities become larger and 
start creating value across your or-
ganisation, traditional governance 
systems usually fall short. These 
advanced models bring new oper-
ational and reputational risks, and 
having systems in place for when 
things go wrong with advanced 
analytics models is of increasing 
importance.

The key role of the 
Center of Excellence
As a general rule, we recommend 
taking a centralized approach to 
the governance of models.  This 
can be facilitated by setting up a 
Center of Excellence (or CoE), an 
overseeing body whose goal is to 
bring your organization to the high-
est level of maturity in terms of ad-
vanced analytics. A CoE can wear 
many hats, but its key functions are 
usually 3-fold: First, create trans-
parency on all analytics activities 
across an  organization. Second, 
act as an in-house consultancy 
by providing specific resources to 
complex projects. Third, developing 
and enforcing best-in-class prac-
tices for the development, deploy-
ment and monitoring of advanced 
analytics models.

INFOGRAPHIC - MODEL GOVERNANCE FRAMEWORK GOVERNANCE BUILDING BLOCKS 

Center of Excellence (CoE): Key decision making 
body for guidelines and policies on data models

— Model Development: Guidelines for new data  
model origination (e.g., impact assessment)

— Model Operation: Guidelines for model operation 
(e.g., infrastructure, quality assurance)

— Model Disposal: Prescribes how to deal with  
models when they are taken out of service

— Model Inventory: Registration and documentation 
requirements for data models

— Model Risk Management: Guidelines to ensure 
compliance, explainability and absence of bias

Roles & responsibilities: Clearly defined roles  
& responsibilities for all building blocks
Internal Audit: Regular and independent internal  
audit of all building blocks 

Center of Excellence (CoE)
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Roles & responsibilities

Internal audit

Model governance  
in action
The first job of the CoE is to set 
clear ownership guidelines as well 
as precise roles and responsibili-
ties for all activities related to the  
development, operation, disposal, 
inventory and risk monitoring of 
analytics  models (see below).
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Having clear ownership will build 
trust and ensure internal stake-
holders buy-in. It will also help to 
mitigate risks that could arise from 
AI activities such as  sub-optimal 
business decisions, or legal/rep-
utational damage. The CoE can 
hence become a powerful spar-
ring partner to, on one hand, chal-
lenge current processes in place 
but also, on the other hand, act as 
a quality manager for all advanced 
analytics activities in your organi-
zation. Finally, enhancing transpar-
ency over existing models, via for 
instance a model registry, can also 
turn extremely valuable not only to 
facilitate model monitoring but also 
to allow anyone to  access and re-
use elements from past models.

UNACCEPTABLE RISK
Usage forbidden apart from narrow exceptions

HIGH RISK
Need to fulfill complex legal requirements

LIMITED RISK
Need to add necessary disclaimers

MINIMAL RISK
No need for additional measures

EU AI SYSTEM RISK CLASSIFICATION 
PROPOSAL

Summary

Governing your advanced analytics models is a longstanding 
effort which requires organisational changes and a strong 
buy-in from many stakeholders. Hence, an overarching Center 
of Excellence can play a driving role to eventually capture the 
value out of advanced analytics while building solid governance 
foundations and anticipate future changes in regulation. 

Why now is the time 
to prepare and act?

From the EU to the US Federal Trade 
Commission, many institutions are 
launching initiatives to regulate AI 
systems. Take for instance the re-
cent EU policy draft on AI regulation 
(2021), which aims at “guaranteeing 
the safety and fundamental rights 
of people and businesses”1 with-
in the Union, and build trust into 
European AI systems. According to 
the draft policy AI systems must be 
easily classified into 4 risk catego-
ries (see above) and follow specific 
rules to ensure that they are “safe, 
transparent, ethical, unbiased and 
under human control”2. With such 

far reaching regulation and heavy 
fines for non-compliance (up to 
6% of global annual turnover or 
EUR 30m), adopting best prac-
tices related to the development 
and monitoring of AI systems early 
on is probably the best proactive 
approach a company can take to 
adapt to the upcoming regulatory 
changes.     ㅤ

1     Source: Excellence and trust in Artificial 
       Intelligence

https://ec.europa.eu/info/strategy/priorities-2019-2024/europe-fit-digital-age/excellence-trust-artificial-intelligence_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/europe-fit-digital-age/excellence-trust-artificial-intelligence_en
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Headquartered in Lausanne (Switzerland) and with 
offices in Zürich (Switzerland), and Kraków (Poland), 
Unit8 was founded in 2017 to support companies, in-
stitutions, and industries to accelerate their digital 
transformation with the help of artificial intelligence, 
data, and advanced analytics.

A trusted partner to dozens of well-known brands 
including Daimler, Firmenich, Merck, and WWF, Unit8 
has a positive track record of having delivered over 
80 data & AI projects. 

Moreover, the international scaleup has partnerships 
with tech leaders such as Microsoft or Amazon Web 
Services. Unit8 employs nearly 100 world-class data 
experts including former employees of Apple, Amazon, 
Google, and Palantir.

More information at www.unit8.com.
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